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Transition to Prudent 
Investor



Presentation Agenda

• Location & Economic Environment

• Financial Information

• Journey to Prudent Investor



Location & Economic 

Environment



Aurora – An Overview



Aurora – Quick Facts



Financial Information



Financial Information

2023 Approved Budget

• Tax Levy $55.0M or 3.5% after growth

• Gross operating budget $112.6M

• Capital budget $73.6M

2021 Consolidated Financial Statements

• Net debt $56.0M

• TCA $552.9M

Debt to Reserve Ratio  1:2.2



Asset Valuation



Journey to

Prudent Investor



Milestones

October 2019 – Council approves 
further exploration of prudent investor 
standard

November 2019 – Council directs staff 
to bring information related to the 
implementation of a Prudent Investor 
regime to FAC

February 2020 – Council requested the 
completion and adoption of the Town’s 
Fiscal Strategy before approving PI

March 2023 – Council approves joining 
ONE JIB Prudent Investor

May 2023 – Authorizing by-law passed

September 2023 – ONE JIB Meeting


