INVESTMENT  Municipal Client Questionnaire (MCQ)

The MCQ needs to be updated and reviewed annually in conjunction with the review of the Investment
Policy Statement.

Additionally, update the MCQ within 90 days if:

a. There is a significant change in the municipality’s financial circumstances, or

7 “"

b. There is a significant change in the municipality’s “money not required immediately”

For changes between annual reviews, provide written notice of changes by using the mid-year MCQ
update form on the last page of this document.

1. CLIENT INFORMATION

1.1 NAME OF MUNICIPALITY: The District Municipality of Muskoka

1.2 ADDRESS: 70 Pine Street, Bracebridge ON P1L 1N3

1.3 TREASURER INFORMATION

i Name: Suzanne Olimer

i, Phone Number: 7056452100 E:4115 ; gmail: Suzanne.olimer@muskoka.on.ca

1.4 PRIMARY DAY-TO-DAY CONTACT INFORMATION*

i. Name: Vineet Bhatia

i, Title: Director of Tax Policy & Long-Term Financial Planning(Deputy Treas|

i, Phone Number: 7056452100 E:4222 ;, gmail: vineet.bhatia@muskoka.on.ca

*Primary day-to-day contact should have a comprehensive understanding of the Municipality’s
financial position and investment needs.
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2. INVESTMENT KNOWLEDGE AND EXPERIENCE

2.1 Which statement best describes the Municipal staff (person most responsible for

managing investments)’s level of investment knowledge and experience with financial
markets and products?

Very limited knowledge

Basic knowledge and minimal experience

Good knowledge and some investment experience
Strong knowledge and experience

Advanced knowledge and extensive experience

Hn|nE

2.2 Does Municipal staff (the person most responsible for managing investments) have prior investment
industry education/designations/experience? Please describe:

Muskoka's finance staff hold various designations such as CPA and CA. The finance team
also consist of staff who have prior experience within broader public sector entities such as
education section (school boards) and the provincial government (Treasury Board Secretariat).

2.3 Check the following list of investment vehicles with which your municipality has used
within the past five years. [Check all that apply]

Canadian money market securities (e.g., Cash, bank accounts, HISA etc.)
Locked-in Investments (e.g., GICs, PPNs etc.)

Local Distribution Corporation Securities

Securities held in third party trusts (i.e., cemetery trust, legacy fund etc.)
Fixed income (government and/or corporate bonds)

Equities

Other — Please Describe

H|E|E [ E
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3. INVESTMENT OBJECTIVES AND RISK TOLERANCE

This section of the Questionnaire asks about the Municipality’s Money Not Required Immediately (MNRI).

In general, investors can expect a higher annualized rate of return if the investor is also willing to accept
volatility or fluctuation in the market value of their investments. For example, investors can expect that
the average annual rate of return for a five-year period will be higher where the portfolio’s returns are
varied when measured on a year-by-year basis, with some years having negative returns. A portfolio which
has a steady return year over year, with little possibility of negative returns in any year, will most likely have
a lower annualized return when measured on a rolling five-year average.

3.1 In relation to MNRI, which of the following best reflects the Municipality’s longer-term investment
objectives (return), risk tolerance (volatility of returns) and shorter-term tolerance for losses (actual
or unrealized)?

Description Investment Objective Risk Tolerance Tolerance for
short-term (3 year)
losses*

] | Lower Capital preservationis the | Conservative Lessthan 5%
risk/return main objective. Approach: A small decline

Willingness to accept
lower returns to reduce
the likelihood of losses

chance of loss of
capital over a 5-year
period

[O] | Moderate
risk/return

Achieve moderate growth
without excessive risk to
capital

Moderate chance of
loss of capital over a
5-year period

5-15% decline

] | Higher
risk/return

Willingness to accept
higher risk, including risk
of loss of capital, for
potentially higher returns

Greater uncertainty
of outcomes with
potential of higher
returns over a 5-year
period

More than 15%
decline

* these percentages are for illustrative purposes only, to determine sensitivity to potential capital loss, and do
not represent a guarantee by ONE JIB or ONE Investment.

3.2 Otherinformation: Is there any other information about the Municipality’s
investment objectives and risk tolerance for its MNRI that is relevant to the IPS or

Investment Plan?
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Sections 4 and 5 of this Questionnaire asks about the Municipality’s assets, liabilities and cash flow and is not
limited to MINRI. It is intended to assist ONE Investment in obtaining an understanding of the
Municipality’s financial circumstances, including its cash flow needs.

4. FINANCIAL INFORMATION

4.1 Please provide a table (next page or attached) showing “Money Not Required Immediately”
divided into reserves and reserve funds with expected investment time horizons. A template is
provided on the following page as a guide.

Note: MNRI can be determined by time, source of funds, purpose of funds, or such other means as the
Municipality may decide is appropriate. For example, the ‘less than 3 years’ column of MNRI in the template
might not be applicable for all municipalities.



Summary of Municipal Accounts for Investment Planning Purposes

Investment Horizon of MNRI

Reserve Type Brief Description MNRI Less than 3to5 5to 10 10+
Amount 3 years years years years
SAMPLE Infrastraciire | RosdLane Widenng $5-000-006 $H666:066  $4;600;060
DevelopmentACharge Stable Balances 8,104,000 3,695,000 4,409,000
Obligatory and fee-based | Near-term drawdowns 7,327,000 1,832,000 5,495,000
Program Reserve Funds | Increasing after 2024 91,055,000 101,000 8,905,000 67,049,000 15,000,000
Delit Reduction Reserve | Well defined funding needs 17,071,000 5,218,000 1,853,000 10,000,000
Stablilization Reserves Stable balances 12,948,000 12,618,000 330,000

Contingency Reserves Modest growth expected 5,927,000 5,927,000

Total 142,432,000 101,000 19,650,000: 97,351,000; 25,330,000



Vineet.Bhatia
Cross-Out
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4.2 Cash Flow Projections affecting MNRI by year (please provide details that may help inform the
ONE JIB about potential drawdowns/additions to MNRI that you anticipate in coming years.
Supporting documentation may be provided as needed.

Type Next year 2 years 3to5years | 5to 10 years | Greaterthan 10
years

Anticipated (14,257,000) (4,103,000) )
MNRI

Drawdowns

Anticipated 50,461,000 192,374,000 -
MNRI

Contributions

Net change in MNRI (14,257,000)|  (4,103,000) 50,461,000| 192,374,000 ;

4.3 Do the MNRI drawdown forecasts in 4.2 reflect:
] brawdowns of current reserve balances

[O] Drawdowns of current reserve balances inclusive of projected future budgetary
contributions

4.4 If the Municipality has completed a capital budget and asset management plan, how many
years does this forecast extend?

[] Less than 3 years [] 3-5 Years [O] 5-10 Years [C]10vyears or more

Funding/Expenditure Analysis

4.5 How does the Municipality manage unanticipated requests for funding? Can you characterize
the probability that the municipality may need to draw down MNRI to fund unexpected budget
shortfalls?

Unanticipated requests for funding go through the Finance and Corporate Services
committee for approval, with further resolution of council.
Unlikely that Municipality will need to drawdown MNRI for unexpected shortfalls.
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4.6 Is there a particular year when the Municipality had unusual, large expected capital
expenditure(s)?

[]Yes [O]No

4.7 If so, please explain the timing and nature of the expenditure(s)

Municipality does not forecast a large unexpected capital expenditure as all of the capital
budget expenditures are budged through the annual budgeting process.

4.8 Isthere any near-term (within the next 24 months) decisions or uncertainties that could have a
material impact on your MNRI forecasts? (e.g., projects contingent on unsecured grants, potential

significant changes to debt financing strategy, significant acquisition or disposal/divestment).
Provide details here:

Construction funding for the new long term care home (Fairvern), future paramedic station
in Port Carling, costs for landfill cell development.

The municipality is using a mixed pool for funding it's future capital needs driven from
internal reserves, OCIF and CCBF grant funding, and debt financing.
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5. PORTFOLIO INFORMATION

5.1 MNRI Details

Description As of Date Value
(DD/MM/YY)

Invested in ONE JIB Outcomes as of Date (A) 30/06/2023 147,780,633

Pledged (in kind) Securities (Bonds, GICs,

PPNs etc.) as of Date (B) 30/06/2023 1,882,435

Expected Contributions (withdrawals) of (5,500,000)

MNRI and Date fund to be remitted / paid B

(€)

Locked in portion (LDC shares or notes as N/A

of Date (D)

Total MNRI (A to D) 144,163,068

5.2 The Municipality may pledge less liquid securities to ONE JIB as part of MNRI. Please identify
below the details of pledged securities that the municipality may have.

[[] The Municipality does not have locked in investments that represent a portion of
MNRI

[O] The Municipality has the following investments as pledged securities that represent a
portion of MNRI (see section 6)



INVESTMENT

6.EXISTING INVESTMENTS

Municipal Client Questionnaire (MCQ)

6.1. Please provide a table showing your current investments deemed MNRI and their
characteristics, or attach a copy of a statement (if applicable).

Security/Investment Type Manager/Institution | Book Value Market Value Maturity Date (If
applicable)

B — EBE e R e

e

. L Seri

2

SAMPHtonden32%Meay | Bond — e e

52076

SAMPLE Canada2 7 #ily-21Bond NAA $2.650.659 51,945,000 Huy-2-2628

2628

National Bank In-Kind Bond National Bank 1,882,435 |various

6.2. Describe your overall investment strategy or investment objectives.
The majority of the District's available funds are invested through ONE. The District's
objectives are to limit the use of external financing through sustained contributions to
reserves and investment returns that meet inflationary and replacement cost requirements.



Vineet.Bhatia
Cross-Out
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7..OTHER INFORMATION

7.1 Please provide any additional information or context on the information provided that you
consider relevant to ONE JIB’s understanding of your municipality’s MNRI.

8.INVESTMENT RESTRICTIONS

8.1Are the Municipality’s investments subject to any prohibited investment or other similar
restrictions that are not fully disclosed in the Municipal IPS?

[Yes [O]No

If Yes, please specify.

10
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9. ACKNOWLEDGEMENT

| confirm that information provided to ONE Investment in this form is complete and accurate to the best
of my knowledge as at the date below.

Dated this_14 day of _August ,2023
Suzanne Olimer Vineet Bhatia
Name and Signature of Treasurer Second Signature (if Required)

11
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Appendix 1 — Midyear MCQ Updates Form

Please provide details that explain the nature of the requested change. This should describe: the
money involved, the timing of transactions required, and any other context to support the
change request. This will allow the ONE JIB to understand how this update changes the cashflow
characteristics or investment horizons of MNRI relative to the most recent update to the MCQ.

ACKNOWLEDGEMENT

| confirm that information provided to ONE Investment in this form is complete and accurate to the best
of my knowledge as at the date below.

Dated this day of ,20

Name and Signature of Treasurer Second Signature (if required)

12
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