
Building Block approach for Investments



Objectives of OCIO



Building Blocks = Current



Building Blocks = Current



Building Blocks + Outcomes = Current



Building Blocks + Outcomes = Current



Building Blocks + Outcomes = Current



Building Block Funds + Outcome Accounts
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Allocations built directly with 
building block funds



Details

New PH&N funds
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Inputs Process/Analysis Result

Mapping of 
Municipal 
Reserve by 

purpose and 
time Horizon

Determination of 
investment Allocations

(guided by one or 
Outcome Framework)

Cash Outcome

Target Date 3-5 
Year Outcome

Target Date 5-10 
Year Outcome

Contingency
Outcome

Target Date 10+ 
Year Outcome

Asset Management 
Reserve Outcome

Stable Return 
Outcome

Outcome 
Framework 



Inputs Process/Analysis Result

Outcome
Framework & 
mapping of 
reserves 

Investment 
Contraints

Risk
Tolerences

Degree of 
forcasting 
undertainty

Sensitivity 
to losses

Need for 
Inflation 
protection

Special 
circumstance

Need for 
recurring 
income

Determination of 
investment Allocations

(guided by one or 
more predefined 

model allocations)

Consolided 
investment allocation



Details

Current Process
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New Process
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